From: Paige Delgado

To: larry.d.qibbs2.civ@mail.mil

Cc: John.Porter@dps.la.gov; webster.susan@epa.gov
Subject: Draft Meeting Agenda/Topics

Date: 01/09/2013 12:52 PM

Attachments: Meeting Topics.docx

Larry,

Please see my draft agenda for our proposed meeting, as we discussed. Thank you
for working on potential dates, | will continue to coordinate with LSP so we can

select a date that works for all parties involved.

Looking forward to it.

Meeting Topics/Agenda
EXPLO Systems, Inc., Camp Minden, Louisiana
Date: TBD

e Operational Status Update

o] Louisiana State Police
o] Other Agencies (TBD)
e Resource needs to support current and future operations

o] Licensed personnel

o] Licensed transport (trucks and drivers)
o] Storage space for M6 Propellant

o] Technical support

o] Additional Needs (TBD)
e Response to Resource Needs by Participating Agencies (if any)

o Louisiana National Guard
o] US Army Demil/DOD/JCMA
o EPA

o] Other agencies (TBD)
e Long-Term disposal of M6 Propellant and Other Hazardous Materials

o] Options for Removal/Disposal
. Sale/Transfer of Ownership
. Demilitarization Methods
= Long-Term Storage
. Additional Options
o] Locations for Storage/Disposal
= DOD Installations/Depots
. On-Site
e Permitting Requirements
" Transportation
o] Support needed to conduct removal/disposal operations

e Additional topics for discussion — Please provide — (TBD)
=
Meeting Topics.docx
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